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Leadership and Governance




Financial Management System




Administrative Management System

Body text for this chapter is a brief overview only (Section 6); no detailed sub-process is specified.



STUDENT RESOURCE MANAGEMENT SYSTEM

/ PRE-ADMISSION: branding & marketing strategy (Admissions & Branding Cell)

Outreach & engagement: classroom sessions, UG promotions, event sponsorships

Enquiry & lead management (CRM) - Admission Committee constituted

DURING ADMISSION: application & eligibility verification (CAT/MAT/XAT/CMAT etc.)

Selection process: Group Discussion (GD) & Personal Interview (PI)

Offer of admission - fee realisation = merit list approved

POST-ADMISSION: onboarding & record finalisation (USN, institutional email)

Continuous progress: attendance, CIE tracking, code-of-conduct compliance

Clearance (No Dues Certificate) = degree awarded - DSBS Alumni Association




Human Resource Management System
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ADMIN MANAGEMENT SYSTEM
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~ ‘ okt y Housekeeping EL
’; ecurity (24x7, 4 guards) (outsourced staff) ®

N
x > Electrical/AC maintenance (on-call) & facility log book (MyGate app)
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@ ‘ > Food arrangements (canteens, hostel mess) & stationery indents
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@ lil Travel desk: indent = approval = vendor booking = accounts payment
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! Purchase process: vendor empanelment = purchase order - approval matrix
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@ % > Goods verification (DC + Invoice) - inward register - payment processing
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@ " ll > Asset management: numbering = asset tracker = depreciation review J




Academics Management System
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ACADEMICS MANAGEMENT SYSTEM

1. Attendance:
minimum 75% required in every course
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=75% —> eligible for TEE J l <75% —> not eligible, reappear
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f l..J 2. Evaluation: CCE (50 marks) + TEE (100 marks,
scaled to 50)

3. CCE components: mid-term, presentations,
projects, MCQs, research paper etc.
E' 4. Eligibility for TEE: CCE =25,
attendance =75%, dues cleared
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CCE =25 & TEE =25 CCE =25 & TEE <25
—> PASS —> FAIL (Re-exam)
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CCE <25
— ineligible for TEE
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9 5. Re-examination: 50-75% attendance eligible;
z fee ¥1,000 per course =)
( e 6. Minimum 107 credits
: (incl. 2 skill-certificate + 2 research credits)
. R
“ 7. Programme duration:
BH minimum 2 years, maximum 4 years




Research & Scholarly Activity Management System




Industry Relation & Extension Management System




International Collaboration Management System

@ ) Purpose: institutionalise global standards & cross-cultural competency )

m) MoUs with accredited international business schools )
;

) Global Immersion Programme (7-10 days: e.g. Singapore, Dubai, Europe) >
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04Ax & ) Industrial & fintech hub visits > ‘ 0431 SI) Joint global academic seminars >
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Credit transfer mechanism (validated & mapped by Academic Council) )
Global faculty exchange & collaborative high-impact research output >
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Career Progression Cell (reports to Director) )
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‘ | | . Entrepreneurship Cell
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;&% Placement Team >)
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;‘; ' Student Placement Committee (SPC) >)
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IP & commercialisation policy: ownership, patent filing, royalty distribution
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Alumni & venture mentorship = pitching sessions = seed funding




Infrastructure Management System
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Purpose: sustainable development & eco-friendly campus practices

T

Energy conservation: LED lighting, smart climate control, solar power expansion

7

A

Waste management: source segregation, zero-plastic initiative, e-waste recycling
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Water harvesting: rainwater structures & recycled greywater for landscaping
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Green audits: biennial certified environmental, energy & green audits
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Safety & Security Management System

Purpose: secure, resilient environment for students, faculty, staff & visitors

Surveillance & access control: 24x7 CCTV, visitor logs, ID
verification

Emergency preparedness: fire detection systems, semester-wise evacuation drills




Statutory Compliance Management System




Statutory Compliance Management System

Purpose: absolute adherence to state, national & apex regulatory frameworks x

Regulatory approvals: annual EoA filing, programme disclosures, "3}&
intake declarations

Academic governance compliance: BoG & Academic Council
records maintained

Financial disclosures: CA-audited statements
presented to Board of Trustees

Equal opportunity: strict non-discrimination
in admissions & recruitment




Privacy Disclosure Policy




